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• Existing property owners/ 
occupants/ users

• Impacted politicians

• Media

• Interest Groups (e.g. industry 
peak bodies, community, 
environmental, disability, 
competitor, criminal/ terrorist)

• Regulatory bodies

Customer(s) receiving the output e.g.

• Users of public facilities & services

• Buyers of commercial products & 
services

• Initiating role or entity
• Sponsoring politician(s)
• Sponsor(s) (cash or kind)
• Customer(s) receiving the 

outcome 
• Entity controlling the deliverer
• Entity owning the output

• Financiers (lenders, shareholders/ taxpayers) 

• Delivery entity
• Contractors
• Suppliers/ Distributors

External Focus
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